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Abstract: There have been augments by scholars that the ability of the students to learn effectively and
achieve academic results depends equally too on the effectiveness of the teachers. If teachers put in their
best in the classroom; students academic learning would be high. Teachers’ effectiveness therefore,
influence students learning activities. Student’s knowledge and recognition depend on how effective their
teachers demonstrate attitude to work. This also influences academic performance of the students.
Therefore, if Nigerian Language teachers demonstrate high sense of responsibilities in their job, this will
affect or influence their learning of these languages.
This is based on the assumption of ‘garbage ‘in’ and garbage out’. Whatever, the teachers give to the
students, is what is seen in the learning behaviours of the students. On this context, the author examines
indices of teachers’ effectiveness. Recommendation and suggestions were made upon these indicators.
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Introduction
Effective teacher is one who is intellectually challenging, motivating students
setting high standards and encourages self-initiating learning. Anderson (2004),
views on effective teacher as those teachers who achieved the goals set for them or
goals set for them by others like the Ministry of Education.
An effective teacher is one who encourages his students to achieve academic
results. An effective teacher achieves the goals set both by the school and the
Ministry of Education. He is dedicated to duty, committed and passionate towards
student’s academic attainments. He is punctual to work; covers his scheme of work
with little or no supervision. According to Brophy (1982), an effective teacher
gives voice to students, evaluates them regularly and more importantly, keeps all
the necessary statutory records. He listens to the students problems and complaints
and assists them in solving such problems. An effective teacher is dynamic and
flexible in his teaching methods. He does not stick to one teaching method or skill
which could be very boring to the students learning of the subject. He is adaptive
and receptive to ideas. He listens to students, parents and his colleagues. He
provides useful guidance for the students. He guides the students morally and
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spiritually. He sees himself as their guardian and ‘academic parents’ of the
students.
Effective teachers are very important for students learning. The success or failure
of the students in the school depend on the effectiveness of the teachers. Their role
cannot be over-emphasized in achieving the goals of education as set out in the
National policy on education.
Nigerian Languages And Effective Teachers
The teaching and learning of Nigerian Language teachers could hardly be realized
without the efforts of effective teachers in our secondary schools. Put in another
way. To achieve the desire and motivate Nigerian youths to learn our indigenous
languages, our Nigerian language teachers should be effective and adopt the
following measures;
a. Nigerian language teachers should make the teaching and learning of their
subjects to be appealing, interesting and logical.
b. They should be punctual to school, class and to all school activities.
c. The teachers should be proactive and not reactive in their approach of teaching
the students.
d. They should be patient and show understanding with the students
e. They should be firm but not wicked, strict yet friendly.
f. They should demonstrate diligence and conscientious with a high sense of duty
and responsibility.
g. They should not ridicule their students when they make mistakes.
h. Nigerian language teachers should encourage questions rather than repeal
questions. They should not make students regret asking questions.
i. They should be versatile and current in relation to other subjects such as
French, English etc.
j. They should establish good relationships with parents especially in their bid to
teach Nigerian languages.
k. They should serve as role models to the students by speaking Nigerian
Languages always.
l. They encourage their students to offer Nigerian languages in both internal and
external examinations.
Stronge, Ward and Grant, (2011) maintained that effective teachers are shown in
their instructional effectiveness, uses of assessment for students learning, positive
learning environment and personal quality of the teacher. Aina, Olanipekun and
Garuba (2015), were of the views that effective teachers are measured with the
following attribute such as interaction with students, teaching strategy, motivate
pedagogical content knowledge and classroom management through qualitative
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research approach. According to them, such attributes could act in a long way to
determine teachers’ effectiveness.
An effective teacher’s primary aim lies in his/her instructional delivery; the way
he/she uses assessment to measure students’ learning; his/her interaction with
students learning environment and the personal qualities of the teacher. (Stronge,
Ward & Grant, 2011; Acha 2013).
An effective teaching should not only be concern with students academic goals.
Teachers’ effectiveness should encompass concern for students personal goals.
Students enter into classroom from different backgrounds and they have come to
the class with different minds apart from academic which an effective teacher
should bear in mind.
An effective teacher must have high expectation about learning. A teacher who has
low expectation of his/her students about learning concept would not care if at the
end of the teaching, students do not understand the concept. If on the other hand,
the teacher has aimed high on the students understanding the concepts the teacher
should be moved to seek for the cause and possibly teach the concept again for
improvement in understanding.
Effective teachers do not ignore complex concepts or topics in the curriculum but
rather he/she will do everything possible as an effective teacher to ensure that such
topics are meaningful to the students.
According to Aina and Aredo (2013), effective teacher should know how, when
and the type of assessment and feedback needed in his/her lesson. This is because
assessment and feedback are very important to teaching and learning.
Assessment activities takes much time of the teachers and is important both to the
students and the teachers (Coyhum and Erodogan, 2013).
Maintaining a positive environment for learning is the responsibility of an effective
teacher. It is easy to distinguish between a teacher who is effective and the one
who is not effective by the way they manage their classroom when lesson is going
on. Managing classroom very well for effective learning is the responsibility of an
effective teacher. The ability of teachers classroom and manage the behavior of
their students is central to achieving good educational outcomes (Oliver and
Rashly, 2007). Oliver and Rashly, (2007) asserted that the teacher who has
problem in classroom discipline is frequently ineffective in classroom.
An effective teacher will always interact well with student both within and outside
the classroom because it is important to students’ learning. Interactions between
teacher and student in school are very important and effective teacher should
ensure maximum interaction that will enhance learning in the classroom. Aina
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(2013) cited lack of adequate interaction between teacher and student as one of the
reasons why students do not perform well academically. Interest and achievement
of students lie within the teacher and student interaction/relationship in a given
subject such as Nigerian Languages. Creating classroom environments that
promote positive cultures healthy interactions can motivate students to channel
their energies and desires to reach their goals (Nugent, 2009).
Most students learn best in the environment where they are able to freely express
their feelings and this could be a situation when they are free with the teacher.
Knoell (2012) agreed that learning occurs best in the environment where they are
able to freely express their feeling and this could be a situation when they are free
with the teacher. Knoell (2012) agreed that learning occurs best in an environment
that contains positive interpersonal relationships and interactions and in which
learner feel appreciated, acknowledged, respected and admired.
Apart from the above attributes of teachers’ effectiveness mentioned above, others
that are still important in measuring teacher’s effectiveness are motivation, content
(knowledge) and student’s homework. Motivation is the catalyst for students who
lost interest in the subject (Adeyemo, 2010) or because of teachers’ poor strategies
of teaching (Wanbuyu, Johnson and Francis, 2013). Where motivation is lacking
because of teacher’s in effectiveness, the result is always not good.
An effective teacher should know the importance of home work in teaching and
learning and should ensure he/she administers it to the students. Home is one of the
indicator of effective teacher and students success. Teacher should design home
work that is more effective and complete at the given time (Epstein, 2001).
Effective teachers should have the knowledge and the skill to achieve the goals of
the government, the school and skill appropriately if the goals are to be achieved.
Professional focus.
Professional focus is the hallmark of teachers’ effectiveness.
Teaching is a profession and therefore for anyone to be effective in this profession,
he must be focused. The problem teachers have today in the profession is lack of
focus. Inadequate emphasis on professionalism in the teaching domain is a plague
to teachers’ effectiveness (Olanipekun 2013). To him, teachers lack the teaching
methods.
They cannot follow the progress of a child psychologically, emotionally and
otherwise in learning Nigerian Languages via continuous assessment and tests.
Distraction
Many things distract our teachers today. Many teachers are businessmen and
women, they bring goods to sell in the schools. Such teachers advertise their goods
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even in the school. They, thus, lost professional focus because they are distracted
and cannot be effective in the classroom. They forget that they were trained as
teachers and no other thing. An effective teacher focuses on his/her teaching job
without being distracted by any other assignment while on the job.
Professional Development
Professional development are activities that develop on individual skill,
knowledge, expertise and other characteristic as a teacher (OECD, 2009). It is a
conscious and systematic steps to ensure teachers up-grading and continuous selfimprovement (Oluremi, 2013). An effective teacher constantly and consistently
develops his/her teaching skills and knowledge. A teacher who remains on the job
and failed to develop himself through seminar, conference and workshop for years
has lost his/her professional focus punctuality.
There is the saying that “punctuality is the soul of business” A teacher who comes
late to class under any guise is not effective, coming late to class is tantamount to
wasting instructional time and according to strong (2011), an effective teacher
should maximize instructional time, when a teacher has formed a habit of coming
late to class, it is obvious that such teacher has been distracted and lost teaching
focus.
Inter-personal Relationship
Schools are not established in communities where there are no human beings. Even
if schools are located where there are no human beings, yet students in the
classroom have parents and guardians (Aina et al 2015). An effective teacher will
always create opportunity to interact with the community and the parents. This is
probably one of the good qualities of effective teachers that earned them
recognition. A teacher who does his or her work all alone without interacting with
co-professional and students parents has not lost his/her professional focus.
Teaching is not restricted into classroom alone. There should be inter-personal
relationship between individuals, groups and organizations in the community for a
holistic development of our students.
Conclusion
Teachers’ effectiveness is very important to student learning and it could be
determined through qualitative research method. According to literature,
instructional delivery, students’ assessment, learning environment, teachers
personal quality, motivation and subject-content (Knowledge) are indicating
factors among others used to measure teachers’ effectiveness. This paper posits
that lack of distraction, good professional development interpersonal relationship
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and punctuality are essential components of professional focus that make a teacher
effective.
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